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economic development alliance 
B AY  C O U N T Y

W H O  W E  A R E
The BayEDA is Bay County’s publicly and privately funded economic development entity 
responsible for supporting existing local businesses recruiting new businesses to the area. 
BayEDA is dedicated to growing and diversifying the Bay County economy. 

Using experienced staff and community stakeholders, BayEDA presents the positive points 
of Bay County to businesses, industry, and professional leaders in their decision-making pro-
cess for capital investment and job creation. Whether someone is looking to start, expand, 
or relocate their business, BayEDA has the tools, resources, and support available to make an 
informed and smart decision to ensure success in Bay County.

W H AT  H A P P E N E D  I N  2 0 1 7 ?
In 2017, the BayEDA team announced three major economic development projects. Addition-
ally, according to Florida Department of Economic Opportunity, our metro area added 1,000 
net new jobs to the local economy. This job growth is one of the state’s best, based on pop-
ulation. In 2017, BayEDA went on 18 domestic and international recruitment and retention 
missions and 45 proposals were sent to prospective companies for relocation or expansion 
projects in Bay County.

Bay County is seeing momentum in economic growth with key projects that are game chang-
ers for the local economy. These include the Port of Panama City East Terminal Expansion, 
developments at Venture Crossings and Northwest Florida Beaches International Airport, the 
new GKN Aerospace manufacturing facility, Eastern Shipbuilding, and our higher education 
collaboration.

East Terminal Expansion
Port Panama City broke ground on the next phase of expansion of the Panama City Port Au-
thority. The first of two phases started construction in 2017 and will take 18 months to com-
plete. The expansion started with the construction of a 206,000-square-foot warehouse. This 
will be the largest warehouse in Panama City.

Venture Crossings and GKN Aerospace Manufacturing Facility
GKN chose Bay County as the location of their new state-of-the-art manufacturing facility. 
GKN will invest $55 million and create 170 new jobs. With a tight timeline, BayEDA and the St. 
Joe Company worked closely with GKN Aerospace to ensure that project deadlines were met. 
White Construction and St. Joe completed the 138,000-square-foot, concrete facility with 
only a 9-month construction schedule. This project was the first toward making Bay County a 
hub for aerospace manufacturing and research and development excellence.

Higher Education Collaboration
Working closely with our education partners, Bay County is set to establish the area as a 
hub for advanced manufacturing training and education. BayEDA is collaborating with Gulf 
Coast State College and other entities to ensure that Bay County is the premier location for 
advanced manufacturing and relevant training.

Eastern Shipbuilding Group (ESG)
ESG completed its Initial Critical Design milestone with the U.S. Coast Guard. This accom-
plishment was on time and on budget, as set forth by the USCG. Construction is slated to 
begin in August 2018 with delivery in 2021. This $10 billion, 1,000-job contract will be an eco-
nomic boom for the region.

24  HOURS OF  SERVICE

On any given week, BayEDA employees’ 
schedule constantly changes. However, 
the mission of why remains the same -- to 
grow and diversify the Bay County economy 
through retaining and attracting high-quality 
jobs. 

Monday - Conference call with a business 
prospect to review a proposal submitted on 
potential project. Meet with educational part-
ners to assist in the development of a new 
advanced manufacturing workforce-training 
program. Meet with an existing industry to 
review expansion plans and to help develop a 
workforce training and recruitment plan.

Tuesday - Early morning flight to Dallas, TX 
for an Aerospace Trade Show. Meetings with 
aerospace prospects begin. Meet with the na-
tional leadership team of a Bay County exist-
ing business to ensure that Bay County is top 
of mind for all future investment decisions.

Wednesday - Planned meetings with aero-
space company prospects who are interested 
in Bay County. Rotational meetings every 
45 minutes. Negotiating with a business 
prospect on our proposal for a $40 million, 
200-job project interested in Bay County.

Thursday - Early morning flight back. Com-
munity partners prep meeting to prepare for 
a business prospect visit. Business prospect 
arrives into Bay County. A community pre-
sentation and tour are completed.

Friday - Host new auto parts manufacturer 
at the Port of Panama City. Site visit with 
business prospect. Overview of construction 
plans and development timeline. Visit with 
Bay County Planning Department to review 
development guidelines for the proposed 
building construction. Business prospect 
meetings with CareerSource and existing 
industry leadership to review Bay County 
recruitment and training programs. 

DID YOU KNOW?

Recent projects in Bay County are creat-
ing 1,296 jobs with $76 million invested. 
Between GKN Aerospace, Eastern Shipbuild-
ing, Jenson, and Jellyfish Health, billions 
of dollars of impact are being made to Bay 
County through new payroll and capital 
investment. In 2017 the BayEDA hosted 17 
companies and eight site-selection consul-
tants from around the globe, all looking to 
make location decisions for companies.
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tourist development council
B AY  C O U N T Y

W H O  W E  A R E
With our 27-miles of sugar-white sand, two state parks, and 100 public beach access points, 
it goes without saying that there is a lot to see and do in Panama City Beach. Tourism plays 
an important role in Bay County, generating more than $1.63 billion in direct visitor spending 
and supporting more than 20,000 local jobs. Tourism-generated revenue and tourism-related 
taxes benefit every resident of Bay County.

The Bay County Tourist Development Council (TDC) and Panama City Beach Convention & 
Visitors Bureau (PCBCVB) are responsible for marketing Panama City Beach as a year-round 
tourist destination, funded through a 5-percent tourist development tax applied to short-term 
overnight accommodation rentals in Panama City Beach, which equals about 16.2 million vis-
itor days/nights each year. The tax also pays for beach restoration, cleaning and maintenance 
efforts, as well as event support.

W H AT  H A P P E N E D  I N  2 0 1 7 ?
Bed Tax Collections
Visit Panama City Beach had a record-breaking fiscal year, marking 13 consecutive months 
of strong, double-digit growth. With a combination of a strong events schedule and tactical 
marketing efforts, the destination was up an overall 13.5 percent for the fiscal year in Septem-
ber 2017.
 
UNwineD
Visit Panama City Beach developed UNwineD, a two-day craft beer and wine festival, pre-
sented by Garden and Gun Magazine. This award-winning event featured craft beer, spirits, 
and wine from around the world, culinary creations by the region’s leading chefs, and musical 
entertainment by the Avett Brothers.

Chasin’ the Sun
In 2017, Visit Panama City Beach announced that the third season of the award-winning tele-
vision show, “Chasin’ the Sun,” will move to Discovery Channel’s new outdoor programing 
lineup in 2018.
 
Approval of the Sports Park
Through a public-private partnership with the Panama City Beach Convention & Visitors Bu-
reau, St. Joe Company, and Bay District Schools, sports enthusiasts will enjoy a brand new, 
world-class sports complex near the World’s Most Beautiful Beaches in 2018. This newly ap-
proved project (with 210 acres of donated land) will be one of the largest complexes in the 
southeast.

AWA R D S  A N D  R E C O G N I T I O N
Florida Festivals & Events Association (FFEA) Awards

• Grand Prize for Most Innovated Project of the Year for UNwineD

• 1st place for its promotional UNwineD T-shirt

• 2nd place for Public Relations Campaign for Beach Home for the Holidays

• 2nd place for its advertising billboard for Pirates of the High Seas Fest

• 3rd place for its Mardi Gras Event Guide

Flagler Awards

• Bronze award for Chasin’ the Sun TV 

• Bronze award winner for for the 2016 Spring campaign scratch off banners

3CMA Award

• Savvy Award – “Special Events – Recurring Event” UNwineD

Sports

• 2017 Champion of Economic Impact in Sports Tourism for Ironman by Sports Destination 
Management

• 2017 Champion of Economic Impact in Sports Tourism for World Sports League by Sports 

Destination Management

• Sports and Events Reader’s Choice Award

DID YOU KNOW?

In 2017, Visit Panama City Beach unveiled 
their new marketing campaign inviting visi-
tors to “Make It Your Real.FUN.Beach.” The 
campaign builds on the destination’s iconic 
“Real. FUN. Beach.” tagline and emphasizes 
Panama City Beach as an authentic, fun and 
high-quality beach destination. Visit Panama 
City Beach has seen engagement with their 
visitors, reaching close to 577,000 likes on 
Facebook, and around 4.6 million views to 
our popular dog beach 360 video. Visitors 
can still stay connected with the destination, 
even if they are not surfing the web. The Visit 
Panama City Beach Magazine is released 
quarterly, and includes content on fishing, 
golfing, and stories of local businesses in the 
community.

24  HOURS OF  SERVICE

In any given week, the TDC’s tasks vary, as 
there are many moving parts to ensure the 
best product for our visitors. Each person 
within Visit Panama City Beach plays an 
important role in reaching department 
goals, establishing connections within 
the community, and providing the best 
experience for our year-round visitors. We 
all work toward one goal: ensuring that 
Panama City Beach will be a premier, year-
round destination for families to enjoy for 
years to come.
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